TRES PTO Meeting
November 11, 2025
PL Room
Call to order at 6:03 PM – 11 in attendance
Fun Run Recap – Grand total raised minus 15% Boosterthon site fees (ended up being closer to 6.7% after fees covered by donors) - $41,360
Big thanks to Anna Grace and Lindsey for a great Day Of
Shirts were a hit. Would like to order more next year. Extras for new students and volunteers
Dads the day before were very helpful. Would love to get more help for cleanup
	
Improvement Updates – Purchase order for sun shade has been approved and project should happen before the end of 2025
Basketball goals – new goals selected. Once approved by Mr. Payne, we can order and submit a work order to the county to get them installed
Front Area Picnic Tables – getting a quote from KorKat. Working with Mr. Payne to finalize any landscaping needs. Expect to have them in place in spring 2026, Cost estimated between $15-$20K

SRO Breakfast Recap – Big Thanks to Kristin Butler and April LeCureux for coordinating
We had plenty of food donated and some parent volunteers. SRO really appreciated the breakfast
New full-time SRO officer will start after Thanksgiving
Cake Auction – We typically auction 45-50 cakes, many of which are donated back to the classrooms to be served as Valentines Day parties
	This year’s auction will be February 12
Jordan Powers will lead again. If you would like to help, email jordanmariepowers@gmail.com
We will need a lot of volunteers to manage drop-off, day of setup, serving food at event, etc.
Announcements
	Grandparents Lunch – November 13
	Share the Fair still open
Bingo Night – December 9 – 6-8pm – Fundraiser for the 5th grade class to help offset the cost of the 5th grade celebration and Jekyll trip.
Ms. Capra has put in a request for $2300 for the pop-up shop to purchase TRES branded basketballs, footballs, soccer balls, and volleyballs.
Pop-up shop is moving to merchandise that promotes school culture and pride, bigger items and experiences that might require saving a bit to get bigger items.
	Kids will help set-up and run the shop this year.
	Motion to approve by Daynes Parker and seconded by Jeff Crooks
	Approved by show-of-hands vote
Q&A with Mr. Payne
Are AR parties still happening? AR participants are now being celebrated in their house parties rather than a separate AR party.
Why did the parent/child dances not occur last year? The timing didn’t work last year. They are planned for this year, but may change to grade level based (K-2 and 3-5) family dances where student gets to bring “a guest” as not all families are traditional.
Suggestion to ask Ms. Smith to set up the remaining PTO meetings as scheduled events in Dojo and keep the same zoom link.
Meeting Adjourned at 7:02

Respectfully submitted,
Daynes Parker
	

